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HC 2 South, 280 State Drive 
Waterbury, VT 05671-2060 
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Survey and Certification Fax (802) 241-0343 
Survey and Certification Reporting Line: (888) 700-5330 

To Report Adult Abuse: (800) 564-1612 
 

September 4, 2024 
 
 
Sarah Jane Alexander, Manager 
Eagle Eye Farm 
Po Box 247, 3014 Abbott Hill Road 
West Burke, VT  05871-0247 
 
 
Dear Ms. Alexander: 
 
Enclosed is a copy of your acceptable plans of correction for the survey conducted on July 24, 2024.  Please 
post this document in a prominent place in your facility. 
 
We may follow up to verify that substantial compliance has been achieved and maintained.  If we find that 
your facility has failed to achieve or maintain substantial compliance, remedies may be imposed.  
 
If you have any questions, please feel free to contact me at (802) 585-0995. 
 
Sincerely, 

 
 
Carolyn Scott, LMHC, MS  
State Long Term Care Manager 
Division of Licensing & Protection  
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Eagle Eye Farm Rehabilitation Center 
 

Plan of Correction 
 

 
• T 006 

o 5.2 Admissions Agreements 
 Action 

• We will have the completed admissions agreements for each 
Resident completed by no later than 09/15/2024. 

 Measures 
• We will have the admissions agreement template available 

for when a Resident is moved within EEFRC, or we admit a 
new Resident.  This will also go on an admissions checklist. 

 Monitoring 
• The director will periodically check Resident files to be 

certain they are complete per regulations. 
• T 016 

o 5.3 Intake 
 Action 

• We will get the intake data completed no later than 
9/15/2024. 

 Measures 
• The Case Manager will have an admissions check list to 

ensure that all required information is obtained prior to 
admission. 

 Monitoring 
• The director will periodically check Resident files to make 

sure that they are all complete per regulations. 
• T 022 

o Discharge Requirements 
 Action 

• We will have a discharge summary for Resident #3 no later 
than 9/15/2024. 

 Measures 
• The Case Manager will complete a discharge summary 

before the Resident is moved to a different location.  The 
discharge summary will be included on the checklist. 

 Monitoring 
• The director will periodically check Resident files to make 

sure that they are complete per regulations. 
• T 054 

o Staff Services 
 Action 

• We will have completed personnel files no later than 
7/29/2024 as well as the hiring policies and procedures for 
hiring staff with substantiated findings on criminal record.  
It will have our written decision to hire the two employees 
with criminal background checks. 

T022 Plan of Correction
accepted by Jo A Evans RN 
on 9/3/24

T016 Plan of Correction
accepted by Jo A Evans RN
on 9/3/24

T006 Plan of Correction
accepted by Jo A Evans RN
on 9/3/24

T054 Plan of Correction
accepted by Jo A Evans RN
on 9/3/24



 Measures 
• If a criminal background check comes back substantiated, 

we will have written documentation to reflect our decision 
to hire. 

 Monitoring 
• Director will review personnel files twice a year to ensure 

that they are complete. 
• T 060 

o Records/Reports 
 Action 

• The director and Case Manager will complete the Resident 
register no later than 9/15/2024. 

 Measures 
• New admissions will be added to the Resident register 

immediately and will include: 
o Resident’s name, emergency notification numbers, 

name, address and telephone number of any legal 
representative, or, if there is none, the next of kin. 

o The health care provider’s name, address and 
telephone number. 

o Instructions in case of death. 
o The Resident’s intake assessment summary, 

identification of problems and areas of successful life 
function. 

o Data from other agencies. 
o Treatment plans and goals, regular progress notes, 

supervisory and review conclusions, aftercare plan 
and discharge summary, appropriate medical 
information and a resident information release. 

o Signed admissions agreement 
o A recent photograph of Resident- Resident may 

decline.  Refusal will be documented. 
o Copy of Advance Directive. 

 Monitoring 
• The director and Case Manager will add this to the 

admissions checklist to ensure all requirements are met. 
• T 062 

o Records/Reports 
 Action 

• Background checks were completed 7/29/2024 for all staff 
to include the surveyed staff. 

 Measures 
• A checklist was created for background checks for new 

hires. 
 Monitoring 

• The director will periodically check personnel files to ensure 
they are complete. 

• T 071 
o Policies and Procedures 

T060 Plan of Correction
accepted by Jo A Evans RN
on 9/3/24

T062 Plan of Correction
accepted by Jo A Evans RN
on 9/3/24



 Action 
• The Policies and Procedures manual will be completed no 

later than 9/30/2024. 
 Measures 

• We will make sure the Policies and Procedures manual is 
kept up to date with regulations. 

 Monitoring 
• The director will make sure that the Policies and Procedures 

manual is updated to reflect any changes from L & P. 
• T 105 

o Residents’ Rights 
 Action 

• Residents’ Rights, Grievance procedures and directions for 
contacting the designated Vermont protection and advocacy 
organization in a prominent and accessible area will be 
completed no later than 9/15/2024. 

 Measures 
• We will make certain staff and Residents have an 

understanding that these documents need to stay in the 
accessible area. 

 Monitor 
• The director will periodically check to make sure the 

abovementioned documents are kept in the appropriate 
area. 

• T 174 
o Plumbing 

 Action 
• The hot water temperature was lowered on the day of 

survey. 
 Measures 

• We will be checking the water temperature monthly to make 
sure it is at an acceptable temperature. 

 Monitor 
• We will be checking the water temperature regularly. 

 

T071 Plan of Correction
accepted by Jo A Evans RN
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T105 Plan of Correction
accepted by Jo A Evans RN 
on 9/3/24

T174 Plan of Correction
accepted by Jo A Evans RN
on 9/3/24
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