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December 13, 2024 
 
 
 
Ms. Maegan McElwain, Administrator 
Gill Odd Fellows Home of Vermont 
8 Gill Terrace 
Ludlow, VT  05149-1004 
 
 
Dear Ms. McElwain: 
 
Enclosed is a copy of your acceptable plans of correction for the complaint investigation conducted 
on November 12, 2024.  Please post this document in a prominent place in your facility. 
 
We may follow up to verify that substantial compliance has been achieved and maintained.  If we 
find that your facility has failed to achieve or maintain substantial compliance, remedies may be 
imposed.  
 
Sincerely, 
 

 
Pamela M. Cota, RN, BS 
Assistant Division Director 
State Survey Agency Director 
 
Enclosure 
 
 



F658 The facility failed to provide services that meet 
professional standards of quality regarding proper 
actions following a fall which resulted in harm for one
resident [Res.#1].
Res #1 no longer resides in the facility.
Both the LPN and LNA were terminated from their
postion at the Gill Odd Fellows Home. 
Fall policy and assessment revised.
Nursing staff in-serviced on new policy and procedure.
New post fall assessment created in PCC to aid the
nurses with their assessment and documentation. 
ADON assigned to staff education.
DON or designee to monitor and review for post fall
assessments and accurate documentation.
Assessment and change in condition competencies
reviewed, revised, and implemented, to be 
completed upon hire, annually, and as identified to
be needed.
Education and competencies to be an ongoing topic
of QAPI.

Facility to be in compliance by 1/3/25

12/4/24DON/CLIA Lab Director

F726 the facility failed to ensure nursing staff
possessed and implemented the appropriate
competencies and skills sets to provide nursing and
related services to assure resident safety for one
resident [Res.#1].
Res #1 no longer resides in the facility.
Both the LPN and LNA were terminated from their
position at the Gill Odd Fellows Home.
Fall policy and assessment revised.
Nursing staff in-serviced on new policy and procedure.
New post fall assessment created in PCC to aid the
nurses with their assessment and documentation.
ADON assigned to staff education.
DON or designee to monitor and review for post fall
assessments and accurate documentation.
Assessment and change in condition competencies
reviewed, revised, and implemented, to be
completed upon hire, annually, and as identified to
be needed.
Needed assessments, ongoing monitoring, and change
In condition to be discussed at Huddles. “Huddle” 
communication meetings to take place twice daily, a 
minimum of 5 x weekly.
RN, LPN, LNA job descriptions revised and reviewed
with nursing staff.
Education and competencies to be an ongoing topic
of QAPI.

Facility to be in compliance by 1/3/25

Tag F 658 POC accepted on 12/13/24 by
T. Dougherty/P. Cota

Tag F 726 POC accepted on 12/13/24 by
T. Dougherty/P. Cota






















